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Count to Twenty 
Working Together to Challenge Growth

Description

In this “harder than it sounds” challenge, participants count to twenty 
as a group. Each participant must say at least one number, but no two 
participants may speak at the same time or say the same number.

Objective

o Build and strengthen relationships among participants

o Deepen understanding of the element of Challenge Growth

Connecting with the Framework

This activity allows participants to learn from mistakes and setbacks as they 
make multiple attempts to complete the challenge of counting to twenty as 
a group.  

Planning and Preparation

Participants: 10-12 (if there 
are more than 12 participants, 
split the group into multiple 
smaller groups)

Materials:

o  No materials needed

Time: 10 minutes

Set up:

o  This activity requires a space
where all participants can sit or
stand in a circle.

CHALLENGE GROWTH
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Facilitator Notes: 

•  In this activity, the facilitator should play a coaching role rather than
participating with the group.

•  Depending on how strong communication is among your participants,
this activity may be easy or hard. If you think it will
be hard for your group, have them start by counting to ten
instead of twenty.

•  If you think it may be easy for your group, consider the following
added challenges:

•  Participants stand in a circle facing outwards so they cannot see
each other.

•  Have participants count to a higher number or say the alphabet.

•  Count backwards down from twenty.

•  Count by 2s, 5s, etc.

•  Say the names of everyone in the group - all names need to be
said, but no one can say their own name.

•  Take away the option for participants to use whichever strategies
they have come up with (for example, going around the circle or
using hand signals to communicate).
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Facilitator Instructions

1.  If participants have been introduced to the Developmental
Relationships Framework, let them know that through this activity
we will be practicing the element of Challenge Growth. Remind them
that challenging growth is about pushing ourselves to go farther than
we thought we could while learning from mistakes and setbacks. This
activity will involve pushing ourselves to overcome a challenge and
learning from our mistakes to get better each time.

2.  Instruct participants to sit or stand in a circle, making sure everyone can
see and hear everyone else.

3.  Explain that the challenge the group will be facing will be to count
to twenty aloud as a group. There are only two rules the group must
follow. First, every participant must say at least one number. Second,
two participants cannot say the same number. If two people say the
same number, the whole group needs to start over at one.

4.  After sharing the directions, say “Go” and let the participants begin.
During the first one or two attempts, the facilitator should observe and
not provide any coaching. After the group has failed a couple times,
provide coaching using the following questions:

•  How do you think you are doing?

•  What is challenging about this activity?

•  What’s going wrong?

•  What can you do differently in the next attempt?

Note: There are a few strategies participants can come up with that help 
with this challenge:

•  Participants go around the circle, taking turns saying numbers in
order.

•  Participants choose silent actions or hand signals to communicate
with one another about who will say which numbers.

Do not provide these ideas to participants, but coach them toward setting 
up a system or specific order to use if they are not getting there on their 
own after multiple tries.
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5.  After a short discussion, have the group try counting to twenty again.
Depending on how well the group is doing, you can let them continue
making attempts or pause for a second coaching discussion. As needed,
guide them toward working as a group to develop a strategy to complete
the activity. Strategies can include going around the circle or creating a
signal to one another that helps them communicate who will say which
number(s).

6.  Once the group successfully counts to twenty, lead a reflection. (If
participants are able to do this easily and quickly, try some of the other
challenges above in the key notes for facilitators.)

Reflect

•  During the first few tries, did you feel like it would be possible for the
group to succeed?

• How did it feel when the group failed?

•  How did it feel if/when you were the person who caused the group to
fail? What about when someone else caused the group to fail?

• What strategies did you use to improve over time?

•  Were there points where you felt frustrated or wanted to give up?
What did you do to overcome that?

•  When you face a setback or failure in your life, how can you use it as a
learning opportunity?

•  What can we do as a group to support each other in overcoming and
learning from challenges?

Taking Action (optional)

If your group typically does things together (for example, a sports team 
that wins or loses a game as a group), focus on how your group will 
approach dealing with and learning from mistakes or failures together. 

If your group typically does things in small groups or independently, focus 
on actions individual participants can take to support each other and/or to 
ask for help when dealing with setbacks or failures.

Putting It Into Practice
Check in with your group from 
time to time to see how they are 
learning from mistakes or failures in 
their lives.

Adapted from: Mandell, J., & Wolf, J. (2003). Acting, 
learning and change: Creating original plays with 
adolescents. Portsmouth, NH: Heinemann.




